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Effective Communication Requires
Effective Command and Control



Command

The authority for an agency to direct the
actions of its own resources (both people and
equipment)



Control

The authority to direct strategic and tactical
operations in order to complete an assigned
function and includes the ability to direct the
activities of other agencies engaged in the
completion of that function. The control of the
assigned function also carries with it a
responsibility for the Health and Safety of those
involved.



Lack of Command

In the absence of a commander, operations
will break down in seven areas:
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7 Command Functions
Action

Command & Control
Co-ordination
Planning
Organisation
Communication

Safety



Simple Rules

Commanders should not get involved in
actions.

They should stand back, assess, take
control, make a plan and delegate tasks.

All this requires effective communication
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Communication Methods

Telephone
Text

Radio Nets
Face to Face



Initial Communication
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Basic Command Structure
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Complex Command Structure
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